RATING AND REVIEW
ADDENDUM 1: PROJECT RANKING

All new and renewal projects were assigned a numeric score based on the criteria described in the Rating and
Review and procedure. The initial Review and Rating procedure was presented to the full Continuum of Care on
October 5, 2015. It was further reviewed by the Continuum of Care Advisory Board on October 23, 2015 and the
Continuum of Care Board of Directors on October 8, 2015. Meeting minutes for all of the above are attached.
The Continuum of Care Board of Directors voted via email to adopt the rating and review procedure on
November 2, 2015.

While all projects were scored on the same criteria, they were ranked taking into account local needs by the
Continuum of Care Board of Directors, on the advice of the CoC Advisory Board. Project Ranking was approved
via email on November 2, 2015.

The final Rating and Review procedure and project ranking was presented to the full Continuum of Care in a
public meeting on November 2, 2015.

The following adjustments were made to project ranking:

e All new projects, with two exceptions, were ranked at the bottom of Tier 2.

e Common Assessment 2, a critically needed expansion of the Louisville Continuum of Care’s Coordinated
Assessment process was placed in Tier 1.

e Home of the Innocents Rapid Re-Housing was placed in Tier 1. In order to fund this project, Home of the
Innocents gave up participating in two Permanent Supportive Housing projects. The shift to Rapid Re-
Housing was recognized to be a better fit for the population served, homeless youth aged 18-24.

e Louisville HMIS 4 was determined to be the least critical new project and was ranked next to last.

e Home of the Innocents Permanent Housing for Adults with Disabilities was ranked last. While preserving
all Permanent Supportive Housing is critically important, the shift to Rapid Re-Housing for the
population served by this project, homeless youth aged 18-24, made preserving this particular program
less of a priority.
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